
 

 
 
www.tandemsd.com |  info@tandemsd.com  
 

Responsibility in decision making 
1 day seminar 
 
The main objective of this seminar for strategic leaders is to quickly involve business 
leaders into using collaborative processes for Decision Making. During the seminar, 
the concepts necessary to foster solid strategic decisions guidelines and decision 
criteria guiding projects teams will be introduced. In addition, the key attributes of 
“quality in decision making” will be presented with the aim of ensuring the 
contemplation of the decisions impact on the organization, the business, its members 
and its environment. The importance of having clear and reliable decision making 
process to fulfill the social responsibility challenges companies have to face will be 
expressed in this workshop. 
 
 Design and delegate the roles of each individual involved in each stage. 
 Supply guidelines to align decisions with corporative objectives. 
 Clearly communicate the objectives and strategic guidelines. 
 Guarantee the quality and transparency in the decision making process. 
 Understand the impact on the business continuity and the community. 
 Document the information supporting the decision. 
 Create commitment to ensure an efficient implementation. 

 
This course is designed for top executives and business leaders that create strategies 
for companies establish decision making criteria and supply standards for decision 
teams.  
 
 People responsible for the strategic decision making and its impact on business.  
 People in charge of decision communication. 
 Sponsors of projects involving different areas of the organization. 

 
Strategic Analysis of Decisions  
 Traditional approach vs. collaborative making decision process. 
 Aligning and communicating decision criteria. 
 The interpretation of results of decisions analysis in uncertainty. 

 

Leading decision teams. 
 The role of the Executive Decision Board. Decisions delegation. 
 Decision communication to start action. 
 Quality in decision making. The key elements to be monitored. 

 

Corporate Governance 
 Clarity and transparency in Decision Making.  
 Responsible administration of risks. 
 Decisions support and documents (Decision Pack) 
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